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INTRODUCTION  
Background 

Immunization is one of the best ways that the Ministry of Health and families can protect 

children against many serious diseases.  For the sake of Timorese children, it is the duty of the 

Ministry of Health to make safe and effective immunizations conveniently available, and it is the 

duty of parents to bring their children five times during a child’s first year to receive all of the 

basic immunizations. 

The Ministry of Health’s immunization program has become stronger in recent years. 

Immunizations are now offered at community health centers, hospitals, some health posts, 

SISCa, and special outreach and campaigns. Despite this progress, too many children are still 

missing some or all of their vaccinations.  One result is that several hundred cases of measles 

occurred in the first half of 2011.  If more children were immunized, most of these cases would 

not have happened. 

The Ministry of Health and individual families have important roles to play in ensuring that more 

children get completely immunized and protected. There is also an important role that 

community leaders can play by working together. This makes a lot of sense, because protecting 

children from diseases is really a community responsibility. If too many of a community’s 

children are not protected, there is an increased chance that one of the diseases prevented by 

vaccination – such as measles – will strike many community children. 

Objective of this module 

This Guide is designed to guide the facilitators for facilitating the training session for community 

leaders who are expected to take part in SISCa strengthening and community mobilization. 

Participants 

PSF, Suco Council ( Chefe Suco and Chefe Aldeia), other volunteers, teachers Facilitator will 

train 3 to 5 volunteers from each aldeia in the suco selected to use the tool. DHS and 

Imunizasaun Proteje Labarik staff will select the suco based on low coverage and interest of the 

CHC and Chefe de suco and aldeia. You should not allow total participants more than 30.  

Venue 

 Suco council office (preferred)/ other convenient venue in the respective community. 

Time 

4-5 hours for session; it is a daylong event including lunch and coffee/tea breaks. 

Facilitators 

DPHO-EPI, CHC director, CHC vaccinator, and staff from different NGOs are the key 

facilitators. There should be a team of at least two facilitators, one to lead and one to support 

during each session. 



SESSION PLAN  
 

Topics Training methods Resources Time 

1. Welcome 

and pray 
 Thank the participants for their interest and effort to come to training. 

 Ask someone to lead the prayer. 

 Tell them their work can significantly protect their community’s children from 

diseases. 

 Tell them they will not learn what they need to learn in this training unless they 

participate actively, give their ideas, and ask questions.  

 10 minutes 

2. Introduce 

the 

participant

s and 

sharing the 

objectives 

 Ask for the participants from each aldeia to stand near each other.  

 Ask each person, including the trainers, to introduce themselves by giving their 

name and why they came today. 

 Ask for one volunteer from each aldeia to tell the larger group something 

interesting or unusual about their aldeia. 

 Show the learning objectives of the session on the flip chart board and explain it 

to them. 

Flip chart paper with 

names of aldeias 

written on it, 

markers 

Flip chart with 

objective of the 

training. 

20 minutes 

3. What is 

Immunizati

on? 

 Ask the participants to say what immunization means to them. This may include 

their feelings and perceptions about immunization. 

 Write their responses on a flip chart paper and save it for a later discussion on 

immunization concerns, myths, and misconceptions. 

 Tell them that the facilitators and the groups will address these issues in detail as 

they proceed with the training. 

 Explain to them that immunization stands for the following: 

- Immunization in this module is the giving of vaccines (preventive medicines), 

either orally through the mouth or by injection, to a child to protect them 

against vaccine preventable diseases, and for mothers against tetanus toxoid 

(TT). 

 Show the pictures of vaccine preventable diseases and explain them in brief. 

Mention that it is likely that all of these diseases (except for polio) probably occur 

Flip chart and 

marker 

 

 

 

 

 

Flip chart on EPI 

with pictures 

 30 

minutes 
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Topics Training methods Resources Time 

in TL 

4. How 

immunizati

on works 

 Ask participants to say how they think vaccination works? Clarify as needed. 

 Ask what diseases vaccination in TL prevents? Write responses. Clarify as 

needed. 

 Ask if any cost to have children immunized? Clarify as needed. 

 Ask where immunizations are recorded? Clarify as needed (registers, Lisio) 

Flip chart paper, 

markers 

 

 

30 minutes 

5. Coverage in 

TL, district, 

suco 

 Pass out sheet that has 2010 coverage for TL, and the local district and suco.  

 Ask for comments.  

 Ask if they consider the coverage high enough.  

 Explain why coverage must be 80 or 90% before children are safe from the 

diseases. 

 Briefly describe the measles outbreak and why it occurred (measles is extremely 

contagious; too low coverage now as well as even lower coverage 1999-2005, so 

# of unprotected people grew to point where disease could spread widely.) 

 Ask if they are aware of any vaccine-preventable diseases in their community, and 

if so, to please describe briefly what happened. 

Handout on 

coverage. This 

document needs to 

be prepared by 

respective DHPO by 

analyzing the latest 

HMIS report.  

 

 

20 minutes 

6. The TL 

vaccination 

schedule 

 Pass out the schedule and explain it.  

 Note that children become eligible for different vaccines and doses at different 

ages. 

 Note that some require 3 doses with a minimum 4 week interval.  

 Note that the closer a child comes to getter each vaccine at the recommended age, 

the less his risk of disease; the longer a child delays, the more risk.  

 Note that there is no problem in getting 3 or 4 vaccines the same day as long as 

not in the same place on the body. 

 Explain to the participants the TT schedule for women of reproductive age. 

 Ask one of the participants to read loudly the Q&A booklet. Read the relevant 

Handout (schedule 

from revised Lisio) 

Q&A booklet 

40 minutes 
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Topics Training methods Resources Time 

questions and answers. 

 Ask for any questions or comments 

7. Immunizatio

n concerns 

and 

misconceptio

ns 

 Commend the participants for their participation. Refer them to the list of 

problems and concerns on immunization, as written on the flip chart board in 

Session 3 of this module. Discuss and address: their concerns on immunization, 

including misconceptions, myths, and prejudices. 

 Address their concerns and summarize by emphasizing the following points: 

- Side-effects (such as mild fever, slight swelling or redness at the site, a little rash 

after the measles immunization) are normal and show that the vaccine is working; 

if the mother/caregiver wants to, she can give paracetamol for the fever but, in 

any case, the side effects will go away within two to four days. 

- It is important that children complete their immunization by 1 year of age, 

otherwise they remain unprotected and can be infected by any of the childhood 

killer diseases. 

- It is only a child who is hospitalized with a serious illness that cannot be given the 

immunization; however, they should be given the vaccines before they are 

discharged. 

- Only five visits to the health facility for the prescribed immunizations give 

complete protection against the childhood killer diseases 

 

 

 

 

 

Use flipchart with 

the pictures of AEFI. 

20 minutes 

8. Immunizati

on as a 

joint 

responsibili

ty 

 Ask who is responsible for having all children immunized.   

 Clarify as needed (the health system, the parents, and the community), because 

unvaccinated children in the community endanger other children, even a small # 

of those vaccinated can get mild disease in an outbreak) 

Flip chart and 

marker 

20 minutes 

9. Importance 

of Vitamin 

A and its 

 Warmly welcome the participants to the session. Congratulate them on their 

participation so far. 

 Inform the participants that you want to talk to them about the importance of 

vitamin A for children. 

 

Vitamin A capsules 

 30 

minutes 
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Topics Training methods Resources Time 

schedule  Show the participants vitamin A Capsules (Red, yellow and blue). 

 Ask them the following question: What do you see? Wait for their response. 

 Thank the participants for their answers and explain that the picture shows a 

health worker giving vitamin A supplementation to a child. 

 Ask them the following questions: Do you know anywhere in your area where 

vitamin A is distributed?  Who are the eligible for vitamin A? Does vitamin A 

have side effects? How often does it distribute? Wait for their response and then 

clarify as needed. 

 Write the benefits of vitamin A in the flipchart and explain why vitamin A is 

necessary for the body: 

o Helps the body to resist and fight diseases 

o Prevents night blindness 

o Keeps the skin smooth 

o Enhances physical and mental development 

o Reduces the number of children dying from diseases 

 

 

 

Flipchart and Marker 

10. De-

worming 

schedule 

 Ask them the following question:  

- Do you know anywhere in your area where de-worming tablet is distributed?   

- Why it is important? 

- Who are the eligible for de-worming tablets?  

- How do children feel immediately after taking the medicine? 

- How do children feel after the medicine has got rid of the worms? (happier, 

more energy, healthier, gain weight) 

 Wait for their response and response them accordingly. 

IMCI flipchart to 

show the importance 

of de-worming 

tablets 

30 minutes 

11. Your 

responsibili

ties 

 Ask the participants the following questions: 

- Do you want to let your children die? 

- If not, what can you do for your children and your community? 

- What are you doing now for your community? 

- How can you mobilize your community? 

 Divide the participants into different groups as per aldeia and ask them to write 

some action points which includes home visit, SISCa support, monthly meeting 

Please write all the 

responsibilities on 

the flipchart. 

 

Flipchart and marker 

60 minutes 



   Page 7 of 7 

 

Topics Training methods Resources Time 

and some community joint action plan for the next 6 months. 

 Ask someone from each team to read loudly and explain responsibilities of each 

aldeia’s group of participants.  

 Ask them to make a commitment to try to get more children in their community 

vaccinated and protected, received vitamin A and de-worming on time. 

12. Working 

together 

 Ask the participants for their ideas about how the group of volunteers from one 

Suco should work together to carry out their responsibilities.  

 If they don’t mention it, ask if they should select one of the groups to be the 

“coordinator.” 

 20 minutes 

13. Ask for 

help from 

the CHC 

when 

necessary 

 Ask, “in what situations should the volunteers ask the CHC for help” ? If not 

mentioned, suggest: 

- If a family refuses or is afraid to have their child vaccinated 

- If many families have unvaccinated children because the services are too 

difficult for them to reach. In this case the CHC might do outreach vaccination 

in the aldeia 4 times a year. 

-` 20 minutes 

14. Closing  Ask if there were any topics covered that they are not confident they understood 

well. 

 If there were any, try to clarify the main points. 

 Thank everyone for their participation. Wish them good work and state that the 

trainers will support their work as much as possible.  

 10 minutes 

TOTAL 6 hours  

  


